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Ready or Not, Ready or Not, 
Here They Come!Here They Come!

Meet Your Newest Meet Your Newest 
EmployeesEmployees
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Profile of todayProfile of today’’s  s  
young adultsyoung adults

How they differ from How they differ from 
previous generationsprevious generations

What we know about themWhat we know about them
How can organizations recruit How can organizations recruit 
and retain todayand retain today’’s young adultss young adults
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Generations: An OverviewGenerations: An Overview
See Howe and Strauss, GenerationsSee Howe and Strauss, Generations

StrongStrong IdealisticIdealistic Idealist/MoralistsIdealist/Moralists Awakening Awakening ––as as 
teens early 20teens early 20’’s; as s; as 
leaders generate leaders generate 
crisescrises

WeakWeak ReactiveReactive Cynical/AntisCynical/Antis Awakening Awakening –– youth; youth; 
provide leadership provide leadership 
out of crisisout of crisis

Strong Strong CivicCivic Outer focused/ Outer focused/ 
institutionalinstitutional

As teens/young As teens/young 
adults face crisis; adults face crisis; 
rebuild as leaders; rebuild as leaders; 
face new face new 
awakening as awakening as 
elderselders

WeakWeak AdaptiveAdaptive Stereotypical/ Stereotypical/ 
deferentialdeferential

Crisis entering Crisis entering 
youth; buffer civicyouth; buffer civic--
idealists; enjoy idealists; enjoy 
fruits of civicfruits of civic



SilentsSilents

Over 63Over 63
Staying in the Staying in the 
workplace (29%)workplace (29%)
PluralismPluralism
ExpertiseExpertise
Social JusticeSocial Justice
Grandparent EffectGrandparent Effect



BOOMERSBOOMERS

IdealisticIdealistic
PrinciplesPrinciples
Religion & EducationReligion & Education

FracturedFractured
East East -- WestWest
North North -- SouthSouth

Me GenerationMe Generation
Merit Merit –– being firstbeing first

ControlControl
LegacyLegacy

Make sure it stays as we Make sure it stays as we 
built itbuilt it



1313thth GenGen

IgnoredIgnored
SurvivalistsSurvivalists
Designed own toysDesigned own toys

PragmaticPragmatic
Crisis orientedCrisis oriented
MediatorsMediators

LibertyLiberty
Freedom to do it Freedom to do it ““my waymy way””

Small in NumbersSmall in Numbers
AntiAnti--BOOMERBOOMER

Underlying resentmentUnderlying resentment
Challenge if possibleChallenge if possible



The The MillennialsMillennials
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Traits and BehaviorsTraits and Behaviors

SpecialSpecial
ShelteredSheltered

ConfidentConfident
AchievingAchieving
EducatedEducated

EntitledEntitled
Lack Social SkillsLack Social Skills

Fear failureFear failure
PressuredPressured
Averse math & Averse math & 
sciencescience



1010

PassivePassive
ObedientObedient
ConventionalConventional

Team/CommunityTeam/Community

AffluentAffluent

Demanding; wants Demanding; wants 
accommodationsaccommodations
Pushes the limitsPushes the limits
Pierced & tattooedPierced & tattooed
ConformingConforming

Not confidentNot confident
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MillennialsMillennials: Their Focus: Their Focus

InstitutionsInstitutions
Rebuild what Boomers have torn asunderRebuild what Boomers have torn asunder

CommunityCommunity
TribesTribes
Caring Caring 

TechnologyTechnology
Its not just a tool; itIts not just a tool; it’’s my lifes my life

AffluenceAffluence
SustainabilitySustainability
Redefine Redefine ““standard of livingstandard of living””
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5 Factors describing emerging 5 Factors describing emerging 
adults:adults:

Job SurfingJob Surfing: : I would be willing to endure frequent I would be willing to endure frequent 
job changes in order to find a job that fits my job changes in order to find a job that fits my 
interests and abilities.  I believe I still have a few interests and abilities.  I believe I still have a few 
years to try out different jobs before I settle down years to try out different jobs before I settle down 
into a career.into a career.
Career PlansCareer Plans:  :  I donI don’’t have any specific goals for t have any specific goals for 
this year.  I canthis year.  I can’’t imagine what my life will be like t imagine what my life will be like 
10 years from now.10 years from now.
MarriageMarriage: : Marriage is not a high priority for me at Marriage is not a high priority for me at 
this point.this point.
SuperioritySuperiority: : I deserve favors from others.  Being I deserve favors from others.  Being 
admired by others helps me feel fantastic.admired by others helps me feel fantastic.
Work IdentityWork Identity: : Work as a central life focusWork as a central life focus



Surfing for ExperienceSurfing for Experience

Average on scale was 3.33Average on scale was 3.33
50 % agreed or strongly agreed that they 50 % agreed or strongly agreed that they 

would likely job surf; only 31% indicated would likely job surf; only 31% indicated 
they would not job surfthey would not job surf
No differences between men and womenNo differences between men and women
Differences: Ethnic group, major and Differences: Ethnic group, major and 
incomeincome



SurfingSurfing

How twixters see job surfing

42% of employers see young adults 
surfing frequently

How employers wish twixters
would see job surfing

On average, employers report 
a 17% turnover in first year



If I accepted one job offer and a better one came If I accepted one job offer and a better one came 
along, I would have no problems in telling the along, I would have no problems in telling the 

first company that I changed my mind and would first company that I changed my mind and would 
take the better offer.take the better offer.

8%

24%

24%

29%

15%

Strongly disagree
Disagree
Neutral
Agree
Strongly agree

N=10,172 adults ages 18-28



RenegingReneging
Ten out of every 100 offers accepted will be reneged

“The availability of 
qualified applicants 
causes companies to 
become desperate
for help and are willing 
to out bid the others 
offers.  (We) can’t 
blame the graduates 
for 
taking advantage of 
opportunities”

An employer from the 
2007-2008 Trends Survey



ItIt’’s all about ATTITUDEs all about ATTITUDE



Superiority: I am just better than Superiority: I am just better than 
everyone elseeveryone else

Average is 3.11 for those 25 or youngerAverage is 3.11 for those 25 or younger
Approx. 40% of total sample held high Approx. 40% of total sample held high 
superiority ratingssuperiority ratings
Men were slightly higher (3.2) than Men were slightly higher (3.2) than 
women (3.05)women (3.05)
Appears to be universalAppears to be universal



Praise has effects!Praise has effects!



WorkWork--Life IdentityLife Identity
Boomers hold work as a strong central Boomers hold work as a strong central 
life focus life focus –– their identity is defined by their identity is defined by 
workwork
Rest of the world Rest of the world –– not as attachednot as attached
Young adultsYoung adults

Only moderately connecting work to their Only moderately connecting work to their 
identityidentity
More likely to define other aspects of their More likely to define other aspects of their 
life as important as worklife as important as work



1

1.5

2

2.5

3

3.5

1982
2005

Strongly 
Disagree

Neither 
Agree nor 
Disagree

Life is worth living 
only when people 
get absorbed in 
work.

Work should be 
considered 
central to life.

The most 
important things 
that happen in 
life involve work.

Moderately 
Disagree

________  ____  _____   ___ ___  __ __ ________  ____  _____   ___ ___  __ __ 
___  __________  _______

Comparing Young Adults: Then and Now on Comparing Young Adults: Then and Now on 
Work IdentityWork Identity



AllyAlly

No generation has had a stronger set of No generation has had a stronger set of 
allies then allies then MillennialsMillennials
Wait until you meet their supporters!!Wait until you meet their supporters!!
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I could go back and live with my I could go back and live with my 
parents if I needed to.parents if I needed to.

12%

10%

14%

33%

31%
Strongly disagree
Disagree
Neutral
Agree
Strongly agree

N=10,172 adults ages 18-28
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If I accepted one job offer and a better one came If I accepted one job offer and a better one came 
along, I would have no problems in telling the along, I would have no problems in telling the 

first company that I changed my mind and would first company that I changed my mind and would 
take the better offer.take the better offer.

8%

24%

24%

29%

15%

Strongly disagree
Disagree
Neutral
Agree
Strongly agree

N=10,172 adults ages 18-28
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““If we donIf we don’’t like a job, we quit, t like a job, we quit, 
because the worst thing that can because the worst thing that can 

happen is that we move back home.  happen is that we move back home.  
ThereThere’’s no stigma,s no stigma, and many of us and many of us 
grew up with both parents working, grew up with both parents working, 

so our moms would love nothing so our moms would love nothing 
more than to cook our favorite more than to cook our favorite 

meatloaf.meatloaf.””

28 year old28 year old
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““I took her to I took her to 
kindergarten, and now kindergarten, and now 

II’’m here for her first day m here for her first day 
of workof work””

Mother of new hire at an engineering Mother of new hire at an engineering 
firmfirm
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DonDon’’t Take Your Mom to Workt Take Your Mom to Work
Oh, the things parentsOh, the things parents’’ do!do!

obtain information on companyobtain information on company
submit resumessubmit resumes
promote child to company for positionspromote child to company for positions
attend career fairsattend career fairs
harass company if donharass company if don’’t hiret hire
making interview arrangementsmaking interview arrangements
negotiating salaries and benefitsnegotiating salaries and benefits

Oh, even more amazing things parentsOh, even more amazing things parents’’ do!do!
helping complete work assignmentshelping complete work assignments
when disciplined, talk to parent before supervisorwhen disciplined, talk to parent before supervisor
pressure from parents inside companypressure from parents inside company



Surprise!!Surprise!!

Guess who is the Guess who is the 
““Leader of the PackLeader of the Pack””
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At Colleges, Women Are At Colleges, Women Are 
Leaving Men in the DustLeaving Men in the Dust

ABSTRACTABSTRACT -- Nearing graduation, Rick Kohn is not Nearing graduation, Rick Kohn is not 
putting much energy into his final courses. ''I take the putting much energy into his final courses. ''I take the 
path of least resistance,'' said Mr. Kohn, who works 25 path of least resistance,'' said Mr. Kohn, who works 25 
hours a week to put himself through the University of hours a week to put himself through the University of 
North Carolina, Greensboro. ''This summer, I looked for North Carolina, Greensboro. ''This summer, I looked for 
the four easiest courses the four easiest courses 

July 9, 2006, SundayJuly 9, 2006, Sunday
By TAMAR LEWIN (NYT); National DeskBy TAMAR LEWIN (NYT); National Desk



Dr. PhilDr. Phil’’s Generational Quiz:s Generational Quiz:
Meet the Young Adult of Your LifeMeet the Young Adult of Your Life

Identify yours from these four possible Identify yours from these four possible 
groupsgroups



The CluelessThe Clueless

Represents 12% of young Represents 12% of young 
adultsadults
More menMore men
More AsianMore Asian--AmericansAmericans
Financially dependent on Financially dependent on 
parentsparents
Low work identityLow work identity
Moderately superiorModerately superior



The AimlessThe Aimless

Represents 38% to 41% of Represents 38% to 41% of 
young adultsyoung adults
More whitesMore whites
Moderate career concernsModerate career concerns
Low work identityLow work identity
High superiorityHigh superiority
High family incomeHigh family income
WellWell--educated parentseducated parents
57% would renege57% would renege
Parental support necessaryParental support necessary
Social Sciences, Humanities, Social Sciences, Humanities, 
SciencesSciences



The DirectionlessThe Directionless

Represents 23% of young Represents 23% of young 
adultsadults
High career concernsHigh career concerns
High superiorityHigh superiority
Moderate work identityModerate work identity
Family income $60Family income $60--80K80K
Business and sciencesBusiness and sciences
59% would renege59% would renege



The DirectedThe Directed

Represents 25% of young Represents 25% of young 
adultsadults
Selective surfersSelective surfers
High career concernsHigh career concerns
High identity with workHigh identity with work
Moderate superiorityModerate superiority
WomenWomen
More AfricanMore African--Americans and Americans and 
HispanicsHispanics
Moderately dependent on Moderately dependent on 
parentsparents
Health, education, family Health, education, family 
servicesservices



ChallengesChallenges
How would you work with each group?How would you work with each group?

CluelessClueless
Can you find them to work with them?Can you find them to work with them?

DirectedDirected
Can you handle the neuroses of a young people faced with Can you handle the neuroses of a young people faced with 
change and uncertainty?change and uncertainty?

AimlessAimless
Can you really serve up a silver spoon of realism?Can you really serve up a silver spoon of realism?

DirectionlessDirectionless
How many times can you say the same thing?  Do they listen?How many times can you say the same thing?  Do they listen?



Meet the Meet the 
TinkerersTinkerers



Tinkerer CharacteristicsTinkerer Characteristics
Very resourceful learners when it captures their Very resourceful learners when it captures their 
attentionattention

Need a specialized skill?  TheyNeed a specialized skill?  They’’re on it!re on it!
Need help?   TheyNeed help?   They’’ll get it!ll get it!

DonDon’’t rely on only one way of doing thingst rely on only one way of doing things

Fairly practicalFairly practical
like to see how things are important to what they are doinglike to see how things are important to what they are doing

Love to improviseLove to improvise
Piece from here, skill from there, a contact from somewhere elsePiece from here, skill from there, a contact from somewhere else



Challenges for you and meChallenges for you and me

““ElectracyElectracy”” –– a new form of literacya new form of literacy

1950 and 1960 models of majors and careers are way 1950 and 1960 models of majors and careers are way 
outdatedoutdated

Young people are engaged in a plethora of activities that Young people are engaged in a plethora of activities that 
cancan’’t be classifiedt be classified

Not all behaviors take place in the marketplaceNot all behaviors take place in the marketplace

Still a sophomore at 34?Still a sophomore at 34?
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Tips for Organizational Recruitment Tips for Organizational Recruitment 
and Retentionand Retention

RecruitmentRecruitment
Aggressive Aggressive 
recruitment recruitment –– sell, sell, 
sell, sell!sell, sell!
Use technologyUse technology

FacebookFacebook
Text messagesText messages

Sell training (virtual Sell training (virtual 
worlds, podcasts)  & worlds, podcasts)  & 
developmentdevelopment
Woo the parentsWoo the parents

RetentionRetention
Vision Vision –– shared valuesshared values
Challenging Challenging 
assignmentsassignments
MentoringMentoring
Support networkSupport network
RecognitionRecognition
Feedback & RewardsFeedback & Rewards



ItIt’’s All About Newnesss All About Newness
“But I reckon I got to light out for the territory ahead of the 
rest, because Aunt Sally she’s going to adopt me and sivilize
me, and I can’t stand it.  I been there before.”

~ Huck Finn

“…We have to ‘light out’ and to find new ways to resist the 
‘sivilizing’ impulse.”

~ Azar Nafisi
Reading Lolita in Tehran

“…. new places, new people with a chance to be 
heard, new institutions that must earn and re-earn 
their influence.”

~ Eric Schmidt, CEO
Google



Waiting on the World to Waiting on the World to 
ChangeChange

me and all my friends
we're all misunderstood

they say we stand for nothing and
there's no way we ever could

now we see everything that's going wrong
with the world and those who lead it

we just feel like we don't have the means
to rise above and beat it

so we keep waiting
(waiting)

waiting on the world to change 

John Mayer
2007
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Ready or Not,Ready or Not,
HERE THEY COME!HERE THEY COME!


